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Provide flood damage 

reduction projects that 

work, with appropriate 

regard for community

and natural values.

OUR MISSION



150,000+ structures 

in Harris County



Record Flood Levels
Hurricane Harvey, August 25-29, 2017

13 of 22 watersheds

reached record levels



Harvey 154,170

Allison 73,000

4-18-16 9,840

5-25-15 6,335

6-19-06 3,370

11% total structures in 

Harris County flooded

105,340 or 68% outside 1% floodplain

Harvey House Flooding



HCFCD Damages Countywide



Recovery and Repairs
Complete

• $8.9 million in debris removal

• $5.5 million in emergency repairs

To date, approximately $7.3 million in 

reimbursements has been received from 

FEMA and the State of Texas





Recovery and Repairs
Underway

• $150 million repair investment

• $80 million from NRCS

• $17 million from FEMA

• $2 million from USACE

• $51 million local (HCFCD)





Resiliency

• $2.5 Billion Bond Election

• $900 Million towards Local Match

• ~$5 Billion in Projects



Bond Approved on Aug. 25

• 237 projects across all 

watersheds

• 38 projects added based 

on community input 

($400M+)

$2.5B Bond funds 

+ ~$2.3B Partner funds 

=  ~$4-5B Total



Bond Planning

• Planning $5B in Projects over 10 years
• Readiness

• Benefits

• Opportunities (and timing) for Federal funding

• Local Partners

• Staff Resources

• Reporting System
• Full transparency

• Similar to Bond Program interactive map

• https://www.hcfcd.org/2018-bond-program/



Bond Progress
By the Numbers

• $2.1 Billion in 146 Projects “in motion”

• 104 Local Neighborhood Studies (HCED)

• $239 Million in active construction

• Active projects 79% complete

• $350 Million in construction 

advertisements this year

• Spending is $25 Million per month



Bond Program

• $2.5 Billion Bond 

Election

• $900 Million 

towards Local 

Match

• ~$5 Billion in 

Projects

To date, $71 Million in local funds has secured an 

additional $255 Million in Harvey related federal funds 



Bond Progress
Buyouts

www.hcfcd.org/hurricane-harvey/home-buyout-program



$2-3 Billion



PURPOSE:



www.hcfcd.org/2018bondprogram



▪ Ocean and large lake coastlines

▪ Tropical Storms & Hurricanes 

exacerbate flood chance/reach

▪ Storm surge likely

▪ Wave action possible

OCCURS WHERE:

▪ Local drainage overwhelmed

▪ Ditches, swales, and pipe 

systems unable transport all flood 

water

▪ May occur ANYWHERE

OCCURS WHERE:

Types of Flooding

▪ Expansive natural floodplain

▪ Major Rivers and Streams 

▪ Low-lying riverbeds

▪ Flood water gather and spread

▪ Streams drain slowly

OCCURS WHERE:



Jurisdiction



Bond Progress
www.MAAPNext.org


